
Sunday Monday Tuesday Wednesday Thursday Friday
27-Apr 28-Apr 29-Apr 30-Apr 1-May 2-May

Residence Inn 
Milwaukee

Greater Milwaukee 
Foundation

Greater Milwaukee 
Foundation

Greater Milwaukee 
Foundation

Greater Milwaukee 
Foundation

Residence Inn 
Milwaukee

8:15 - 8:30 8:15 - 8:30

8:30 - 8:45 8:30 - 8:45

8:45 - 9:00 Arrive, Coffee … Arrive, Coffee … Arrive, Coffee … Arrive, Coffee … 8:45 - 9:00

9:00 - 9:15 Opening Session Opening Session Leadership & Networking Opening Session Welcome 9:00 - 9:15

9:15 - 9:30 Arrow/Values 9:15 - 9:30

9:30 - 9:45 9:30 - 9:45

9:45 - 10:00 9:45 - 10:00

10:00 - 10:15 Q & A /Discussion 10:00 - 10:15

10:15 - 10:30 BREAK Q & A /Discussion 10:15 - 10:30

10:30 - 10:45 BREAK BREAK 10:30 - 10:45

10:45 - 11:00 10:45 - 11:00

11:00 - 11:15 Q & A /Discussion BREAK 11:00 - 11:15

11:15 - 11:30 BREAK BREAK BREAK Graduation & Goodbyes! 11:15 - 11:30

11:30 - 11:45 11:30 - 11:45

11:45 - 12:00 11:45 - 12:00

12:00 - 12:15 Q & A /Discussion 12:00 - 12:15

12:15 - 12:30 12:15 - 12:30

12:30 - 12:45 12:30 - 12:45

12:45 - 1:00 12:45 - 1:00

1:00 - 1:15 1:00 - 1:15

1:15 - 1:30 1:15 - 1:30

1:30 - 1:45 1:30 - 1:45

1:45 - 2:00 Q & A /Discussion 1:45 - 2:00

2:00 - 2:15 BREAK 2:00 - 2:15

2:15 - 2:30 Q & A /Discussion 2:15 - 2:30

2:30 - 2:45 BREAK BREAK 2:30 - 2:45

2:45 - 3:00 Q & A /Discussion 2:45 - 3:00

3:00 - 3:15 BREAK 3:00 - 3:15

3:15 - 3:30 Move to BO Rooms 3:15 - 3:30

3:30 - 3:45 BREAK BREAK 3:30 - 3:45

3:45 - 4:00 3:45 - 4:00

4:00 - 4:15 4:00 - 4:15

4:15 - 4:30 Arrive & Hors D'oeuvres 4:15 - 4:30

4:30 - 4:45 Wrap Up / Assess Day 4:30 - 4:45

4:45 - 5:00 Wrap Up / Assess Day 4:45 - 5:00

5:00 - 5:15 Arrow/Values Wrap Up / Assess Day Wrap Up / Assess Day 5:00 - 5:15

5:15 - 5:30 Leadership Institute 
Expectations 5:15 - 5:30

5:30 - 5:45 BREAK 5:30 - 5:45

5:45 - 6:00 5:45 - 6:00

6:00- 6:15 6:00- 6:15

6:15 - 6:30 6:15 - 6:30

6:30 - 6:45 6:30 - 6:45

6:45 - 7:00 6:45 - 7:00

7:00 - 7:15 7:00 - 7:15

7:15 - 7:30 7:15 - 7:30

7:30 - 7:45 7:30 - 7:45
7:45 - 8:00 Q & A /Discussion 7:45 - 8:00
8:00 - 8:15 8:00 - 8:15

8:15 - 8:30 8:15 - 8:30

8:30 - 8:45 8:30 - 8:45

8:45 - 9:00 8:45 - 9:00

Mostly Lecture Breakout Groups

Leadership Challenge 
Work

Wisconsin Leadership Institute 2025

Breakfast & Complete Online 
Evaluation of Week

Review of the Community 
of Practice Lollipop Leadership

Presenting Your 
Leadership Challenge 

Plan

Advocacy and Self 
Direction - PEREZ

Leadership Challenge 
Work

Leadership Challenge 
Work

Discussion: Your 
Experience this Week 

 BREAK

Coach SupportGroup Discussion/Exercises Leadership Challenge Work

Dinner on Your Own
Dinner on Your Own

Group Dinner at        
Brisa Do Mar                           
509 E Erie St, 

Milwaukee, WI 53202                                           

Welcome Dinner 

Leading in Our Field: 
One Mother's Opinion - 

SWENSON

Group Meeting 

Introductions, Orientation 
to the Week

Leadership Challenge Work: Intro 
to Change Planning Tool & 

Sharing Challenges

"Unofficial" meet up at 
3rd St Market Hall @ 

6/6:15pm                         
We will provide some 
appetizers, other food 

and drinks are 
available for purchase 

275 W Wisconsin Ave 
Milwaukee, WI 53203

The INBOX - 
Processing 

Organizational 
Priorities and 

Practices Inventory 
and Discussion

Working on Skills- 
The INBOX  

Provider Perspective: 
Organizational 

Transformation - 
ERVIN

Breakout Groups (2): 
DOWNEY, TALAFILI

Intro from Inclusa 
Foundation

Understanding your 
LPI Results; Building 

Skills - NLC

LUNCH  (Group 
Picture)

Four Corners 

Creating Change: Best 
Practices in Supports - 

DOWNEY

LUNCH

Skills Workshop

State Panel: State of 
Wisconsin, 

Innovations, 
Opportunities

Discussing LPI/Sharing 
Expertise - 

Demonstrating LPI Skills

Putting It All Together 
& Goal Setting

Coach Introductions

Leadership Challenge 
Work

LUNCHCreating a 21st Century 
Direct Support 

Workforce - RAFFAELE

The Impact of 
Investing in Staff at All 

Levels - TALAFILI

Leadership Skills 
Self-Assessment: 

LEAD

Developing a Plan for 
Success: Preparing for 

Coaching 

Challenges to Change 
Discussion

Our History as a 
Context to Look to the 

Future - NE'EMAN 
(ZOOM)

Levels of Thinking 
and Working

LUNCH

Opportunities to Be An 
Active Advocate


	USE Schedule

